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school should be prepared to accept the direction of local
government in a number of matters affecting its work, and
though it must listen with respect to its advice on the con-
tent and direction of education, there must be misgivings
when it is suggested that its direction in such matters
should be absolute. In concrete terms, we can readily
welcome an * organizer of school meals/ but must regard
an 'organizer of curriculum' with great suspicion.
It will, of course, be objected that local education
authorities have experts at their service, the directors or
chief education officers and their staffs. But the assump-
tion of control over the actual content of education by
such experts involves very real dangers. First, ability
tends to follow power. If control over the whole char-
acter of education is to be vested increasingly in admin-
istrative staffs, then our schools will be deprived of many
of their ablest teachers, and this process is already taking
taking place. We may end with a highly competent
administrative staff supervising the work of a number of
second-rate teachers. One cannot believe that this would
be anything but a disaster. If it is more than lip-service
that we pay to the idea that education rests ultimately on
a personal relationship between teacher and taught, then
we must deplore a tendency to diminish the number of
first-rate personalities actually engaged in teaching; they
are inevitably few at any time.
Secondly, it cannot be healthy for the power that is
'implied by complete control over education to rest with
a very few people. In practice, of course, it is quite true
that most education authorities and their directors wish
for no such power; in practice the consultations that many
of them have with their teachers are as frequent and wide-